PROFILE SUMMARY
Providing leadership DNA and
exceptional technical expertise.
Excellent communication,
problem-solving and
relationship-building skills. An
effective influencer with team
building skills and emotional
intelligence, able to motivate
and inspire!

SKILLS & EXPERTISE
e Leadership
e Influencer
e Industry Knowledge
(CPG, Retail, Health &
Public Service)
e Business Strategy

LANGUAGES

German - Native
English — Fluent

PERSONAL INFORMATION

Felix Tschorner
Amselstr. 1
55270 Zornheim

Mobile: 0179 — 4808745
E-Mail: felix@tschoerner.eu

Felix Tschorner

Dipl. Bioinformatics

WORK EXPERIENCE — Accenture/CAS (2008 - now)
System & Enterprise Architect, Custom Software Eng. Sen. Mgr.
Health & Public Services (09/2022 — now)

e Managing technically the digital transformation for a Public Safety
client. Replacing ~800 Systems and centralizing all data. Caring about
huge, structured Data 200PB+ and a concurrent App. Load of ~150k
Users in an always-Up System

e Leading the Teams agile (120+ people incl. Diff. vendors), technically,
budget driven focusing on scope and time.

Tech. Stack: K8S, OCI, Azure, React, Typescript, Java, Spring, Kotlin, IntelliJ IDEA,
VSCode, Terraform, Helm, Microservices, Serverless, SAP Hana, NEO4J,
Postgres, Oracle DB, Redis, NoSQL DB (Cassandra), APIGEE, APISIX, ISTIO, Kafka,
FIGMA, Restful API, Oracle IAM, GITLAB

Business Unit Lead, Entrepreneur — H&PS
Cloud Technology Studio (03/2022 — now)
e Grew a cloud-native Delivery-focused Business Unit from scratch within
1.5 years, driving exponential growth and achieving a robust team of
over 80 skilled professionals.
e Always prioritized Customer Centricity and Chargeability while
effectively managing and leading the team, leading by example to
ensure a customer-focused approach and optimal resource utilization.

Global Enterprise Architect, Custom Software Eng. Sen. Mgr.
Global CPG Company — Rev. > S60 Billion (2021-2022)

e Designing a global enterprise architecture for "Big Data" analytics,
leading multiple agile teams ~60 people.

e Innovative big data analysis and visualization for standardized global
market evaluation. Shaping the Business Process with the Key-
Stakeholders and Top-level Management

Tech. Stack: SalesForce, Azure, Azure UDL, Azure Databricks, Restful API, AWS,
.NET, C#, MS AD

Global App./Enterprise Architect, Custom Software Eng. Sen. Mgr.
Global CPG Company — Rev. > 545 Billion (2015-2021) (US, EU, CN)
e Developing an enterprise architecture to replace 10+ systems in the
core, high-revenue markets. Leading by example a global team, with a
“follow the sun” development approach! Around 100 people/15 Scrum
Teams in multiple locations
e Collaborating with technology leaders in application development and
other architects to evaluate and continuously improve development
methodologies.
Tech. Stack: K8S, .NET, C#, HTMLS5, CSS, MSSQL, Mobile iOS, JAVA, VB.NET,
Python, MS AD

Principal Application Architect
Cosmetics & luxury company— Rev. > 538 Billion (2013-2015) (CN)
e Development of over 20 practical, efficient, innovative, and customer-
oriented solutions, with a team of ~ 20 people located in CN, IN, PHL
o Achieved over 50% OPEX savings through the implementation of a new
methodology, leveraging synergies, and standardization.



DETAILED PROFILE SUMMARY

Felix Tschorner brings over 15 years of experience as an Enterprise Architect and a proven track record of successful
leadership. He has led teams, developed business units, and built strong account teams. His commitment to growth
and vision for achieving significant business results have attracted over 80 professionals to join the company and
strengthen its presence in the German Public Sector.

Felix's entrepreneurial spirit, visionary mindset, and ability to navigate the evolving landscape of cloud technologies
have been crucial in understanding and addressing the needs of the industry. He has effectively aligned the team's
expertise with the specific requirements of the Health and Public Services sector, delivering innovative solutions for
digital transformation.

His strategic approach to team building and structuring has enabled the implementation of efficient and competitive
operations. Felix demonstrates a continuous learning mindset and possesses the leadership skills necessary to guide
and supervise teams. His clear vision and long-term perspective inspire others, while his adaptability and flexibility
allow him to navigate change effectively.

Operating with integrity and taking responsibility for his actions and decisions, Felix ensures that his work aligns with
core values.

His expertise in Enterprise Architecture guarantees the success of projects, particularly in the implementation of
customized applications tailored to specific needs. From concept to global availability, Felix provides comprehensive
support.

In summary, Felix Tschorner's achievements in creating a thriving business unit of over 80 professionals dedicated to
cloud-native development and driving digital transformation in the German Health and Public Services sector reflect
his entrepreneurial drive, exceptional leadership capabilities, and unwavering commitment to excellence.

PROFESSIONAL EXPERIENCE

Aug 2000 —Jan2003 System Electronics Engineer
Apprenticeship
IBM Deutschland GmbH

Jan 2003 — Jun 2003 System Electronics Engineer
Permanent Employment

IBM Deutschland GmbH

Nov 2008 — Mar 2010 Certified Technical Consultant
Kaiserslautern
CAS AG

Apr 2010 — Mar 2011 Senior Technical Consultant
Kaiserslautern
CAS AG

Apr 2011 - Nov2013 Principal Technical Consultant
Kaiserslautern
Accenture CAS GmbH

Dec 2013 — Nov 2015 Associate Manager
Kaiserslautern
Accenture CAS GmbH

Dec 2015 - Nov2018 Manager
Kronberg i.Ts.
Accenture Deutschland GmbH

Dec 2018 — now Senior Manager
Kronberg i.Ts.
Accenture Deutschland GmbH



EDUCATION

Jul 2003 - Jul 2004

Sep 2004 — Oct 2008

Fachhochschulreife
BBS Trier

Diplom-Bioinformatiker (FH)
Diploma
University of Applied Sciences Bingen (2,3)

Diplomarbeit 1,0
Studienarbeit 1,0



